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“Migration will be with us for many years to come. We can make it a win
if we concentrate on development in the countries of origin and by prov
channels that regulate the flow of migrants to Europe and subsequently back to the 
countries of origin. This is what the Diaspora Development Dialogue will be discussing.”
 

Dr George Vella

 

People migrate for two broad reasons; to protect life, limb and liberty; or to enhance 
livelihood and lifestyle. Enduring solutions do not lie in tougher 
security measures. The focus should be on implementing longer term strategic 
programmes which prevent dysfunctional migration. 
 

Gibril Faal OBE – AEDP’s Interim Executive Director
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Diaspora Development Dialogue on Thursday, 28 May 2015

 

‘From Irregularity to Stability: Strategic and Viable Actions to 

Prevent Irregular and Dysfunctional Migration’

“Migration will be with us for many years to come. We can make it a win
if we concentrate on development in the countries of origin and by prov
channels that regulate the flow of migrants to Europe and subsequently back to the 
countries of origin. This is what the Diaspora Development Dialogue will be discussing.”

Dr George Vella – Malta’s Minister of Foreign Affairs 
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Diaspora Development Dialogue on Thursday, 28 May 2015 is: 

Stability: Strategic and Viable Actions to 

Prevent Irregular and Dysfunctional Migration’ 

“Migration will be with us for many years to come. We can make it a win-win situation 
if we concentrate on development in the countries of origin and by providing legal 
channels that regulate the flow of migrants to Europe and subsequently back to the 
countries of origin. This is what the Diaspora Development Dialogue will be discussing.” 
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Africa-Europe Development Platform (AEDP)

WELCOME TO THE SECOND

 
Dear Colleagues & Delegates

 

On behalf of the interim Board of Trustees, funders and supporters of the Africa

Development Platform (AEDP), I am pleased to welcome you all to the 

Development Forum in Valletta, Malta. 

framework. It brings together and 

in capacity development, 

networking. The 3-day event involves:

 

• Professional Training of African Diaspora

• Development Dialogue 

• Facilitated Networking for Collaborative Action and Improved Development Impact

 

For those of you attending the Development Dialogue Day only on 2

those attending the training 

you to exercise diligence and focus, and adopt a positive and creative approach to 

proceedings of the DDF. The more we improve our effectiveness, capacity and impact, 

the more we reduce the grotesque and debilitating effects of poverty, exclusion and 

disadvantage in Africa. In our own ways, through our own efforts, we can enhance our 

role in creating an African future of wealth creation, greater equality and 

the many.   

 

 

Gibril Faal OBE, JP 

Interim Executive Director 

 (DDF 2 will be conducted in English and French) 

 

Europe Development Platform (AEDP)
 

 

THE SECOND DIASPORA DEVELOPMENT 

Delegates, 

On behalf of the interim Board of Trustees, funders and supporters of the Africa

Development Platform (AEDP), I am pleased to welcome you all to the 

Valletta, Malta. DDF is a major part of AEDP

together and anchors many aspects of AEDP’s work and activities 

in capacity development, knowledge-sharing, policy advocacy, engagement 

day event involves: 

of African Diaspora-Development Organisations (ADDOs)

 Between ADDOs and Mainstream Agencies and Institutions

for Collaborative Action and Improved Development Impact

For those of you attending the Development Dialogue Day only on 28 May 

 days as well, I extend my warmest welcome to you. I invite 

you to exercise diligence and focus, and adopt a positive and creative approach to 

proceedings of the DDF. The more we improve our effectiveness, capacity and impact, 

the more we reduce the grotesque and debilitating effects of poverty, exclusion and 

disadvantage in Africa. In our own ways, through our own efforts, we can enhance our 

e in creating an African future of wealth creation, greater equality and 

 

 

 

(DDF 2 will be conducted in English and French) 

Europe Development Platform (AEDP) 

EVELOPMENT FORUM 

On behalf of the interim Board of Trustees, funders and supporters of the Africa-Europe 

Development Platform (AEDP), I am pleased to welcome you all to the Second Diaspora 

AEDP’s service delivery 

of AEDP’s work and activities 

, engagement and 

Organisations (ADDOs) 

Between ADDOs and Mainstream Agencies and Institutions 

for Collaborative Action and Improved Development Impact  

8 May 2015, and for 

, I extend my warmest welcome to you. I invite 

you to exercise diligence and focus, and adopt a positive and creative approach to the 

proceedings of the DDF. The more we improve our effectiveness, capacity and impact, 

the more we reduce the grotesque and debilitating effects of poverty, exclusion and 

disadvantage in Africa. In our own ways, through our own efforts, we can enhance our 

e in creating an African future of wealth creation, greater equality and opportunities for 

(DDF 2 will be conducted in English and French)  



INTRODUCTION TO THE AEDP PROJECT 

 

AEDP’s mission is to ‘improve and enhance the capacity and impact of the African diaspora 

organisations that are involved in development activities in Africa’. This mission is pursued 

through delivery of services to diaspora organisations and individuals in Europe and Africa. In 

particular, AEDP will help diaspora organisations in the EU, Switzerland and Norway to: 

 

• Optimise their development engagement in Africa 

• Professionalise their organisations and activities 

• Create effective partnerships in Europe and Africa 

• Expand and improve their development activities in Africa 

• Influence the policy and practice of development cooperation. 

 

AEDP is funded for 2014-17 by the Swiss Agency for Development and Cooperation (SDC) and the 

European Commission. Further funding is being sought from other donors. AEDP emerged out of a 

Europe-wide pilot project that ran from 2010 to 2013, which was funded by the European Commission 

with co-funding from SDC, the Dutch Ministry of Foreign Affairs and the Deutsche Gesellshaft fϋr 

Internationale Zusammenarbeit (GIZ) GmbH. 

 

By 2017, AEDP aims to have achieved the following goals: 

 

• Delivered a programme of relevant services to diaspora beneficiaries 

• Improved the capacity and impact of participating diaspora organisations 

• Recruited legally registered diaspora organisations as formal members of AEDP 

• Registered AEDP as a not-for-profit legal entity with headquarters in Brussels 

• Established a professional and operational service-delivery AEDP Directorate 

• Instituted an elected Board of Trustees and a co-opted an Advisory Council of Experts and Advocates. 

             

The professional AEDP service-delivery directorate will focus on: 

 

• Providing training and guidance 

• Producing directories and databases 

• Showcasing best practices 

• Disseminating information and announcements 

• Undertaking action research 

• Facilitating networking and partnerships 

• Conducting consultations and joint positions 

• Policy representations and negotiations 

• Positive images and representation of Africa. 
 
In collaboration with strategic and institutional partners, AEDP will deliver supplementary 

services in Africa and Europe on: Diaspora Volunteering & Internship Programmes and Women 

& Youth Engagement Programmes. 



THE FIRST DIASPORA DEVELOPMENT FORUM (DDF 1) 
 

(Copenhagen, 24-27 November 2014) 

 

• Launch of DDF: The First Diaspora Development Forum (DDF 1) was held in Copenhagen on 24-

27 November 2014. It was organised with operational support from a diaspora organisation called 

African Chamber of Commerce Scandinavia (ACCS) and in partnership with the Danish Refugee 

Council (DRC) and the Africa Danish Diaspora Rally (ADDR).  

 

• Training & Dialogue: Thirty-Eight delegates from Denmark, Finland, Norway and Sweden 

attended the intensive 3.5 days DDF and received accredited certificates. The first two days were 

dedicated to formal training on ‘Policy Engagement and Advocacy’ and ‘Fundraising and Resource 

Mobilisation’. (The training programme on ‘Policy’ is accredited by the UK’s CPD Certification 

Service). The dialogue with mainstream partners was on ‘Job creation’. The fourth half-day 

focussed on action planning for ongoing engagement with mainstream partners.  

 

• Policy Partners: The lessons of first day training on engagement and advocacy were applied in 

practice to all of the themes relating to fundraising, networking and dialogue. The mainstream 

partners that made presentations at the dialogue day included: DRC (which is a major humanitarian 

agency), Confederation of Danish Industry (DI), Civil Society in development (CISU) and United 

Nations Office for Project Services (UNOPS). Other participants included representatives of 

academic, cultural, development and media organisations. There was also a case study 

presentation of the work and approach of the Somali Diaspora Organisation (SDO), which is a very 

active and successful African Diaspora-Development Organisation (ADDO). 

 

                      
 

                      
 

 



PROFESSIONAL TRAINING 

POLICY ENGAGEMENT AND ADVOCACY 

 

Wednesday, 27th May 2015 – 08.30 to 17.00 

Grand Hotel Excelsior, Great Siege Road, Floriana FRN1810 (Valletta, Malta) 
(30 trainees/delegates from diaspora organisations in Southern Europe) 

 

The main aims of the ‘Policy Engagement & Advocacy’ training are for participants to: 
 

• Understand the nature and processes of policy formulation and implementation 
  

• Gain the skills required to participate effectively in policy development 
 

• Understand how to achieve and maintain influence in emerging policies and practices in the 
field of international and diaspora-related development. 

 

Training materials will be sent to delegates before the event. Delegates are expected to read 
materials and spend 3-4 hours preparing for the training. 
 

08.30 – 09.00: Registrations, Tea & Coffee 
 

09.00 – 09.30: Introductions & Exercise 1 
 

09.30 – 10.30: What is Policy? 
Definitions of Policy; Policy as Framework; Policy Documents in International 
Development; Samples of Policy Documents; Policies in the Real World; Exercise 2. 
 

10.30 – 11.00: COFFEE BREAK / FORMAL PHOTOGRAPH 
 

11.00 – 12.30: What is Advocacy? 
Definitions of Advocacy; Key Components of Advocacy; Representation, Mandate & 
Credentials; Main Stages of the Policy Process; Skills Relevant to Advocacy; 
Classification & Examples of Advocacy Techniques. 
 

12.30 – 13.30: LUNCH BREAK 
 

13.30 – 14.00: Exercise 3 
 

14.00 – 15.30: How to Influence Policy? 
Clarity of Advocacy Goals; Composition of the Policy Community; Networking and 
Six Degrees of Separation. 
 

15.30 – 16.00: COFFEE BREAK  
 

16.00 – 17.00: How to Produce Advocacy Action Plans? 
Alliance Building and the Five Stages of Partnership; Win-Win Negotiations; 
Approach to Developing Advocacy Action Plans. 
 

Evening: Private revision for the final training assessment on 30 May 2015 
 

 

 



PROFESSIONAL TRAINING 

FUNDRAISING AND RESOURCE MOBILISATION 

 

Friday, 29th May 2015 – 08.30 to 17.00 

Grand Hotel Excelsior, Great Siege Road, Floriana FRN1810 (Valletta, Malta) 

(30 trainees/delegates from diaspora organisations in Southern Europe) 

 

The main aims of the ‘Fundraising & Resource Mobilisation’ training are for participants to: 
 

• Understand the different forms of funds and resources potentially available to ADDOs 
 

• Understand why grant applications and proposals succeed or fail 
 

• Gain the skills required to present credible and winning funding bids. 
 

Training materials will be sent to delegates before the event. Delegates are expected to read 
materials and spend 2 hours preparing for the training. 
 

08.30 – 09.00: Registrations, Tea & Coffee 
 

09.00 – 09.30: Final Assessment Exercise on ‘Policy Engagement & Advocacy’ 
 

09.30 – 10.30: Sources of Private Funding Available to ADDOs 
Private Trusts & Foundations; Donations from the Diaspora and the General Public; 
Sponsorship from Corporations; Income from Social Enterprise Activities. 
 

10.30 – 11.00: COFFEE BREAK  
 

11.00 – 12.30: Sources of State-Related Funding Available to ADDOs 
State-Related Grants for International Development; Diaspora Funding Options and 
Opportunities; Regional and European Union Funding Opportunities.  
 

12.30 – 13.30: LUNCH BREAK 
 

13.30 – 15.30: How to Produce Successful Grant Applications? 
Addressing grant guidance and criteria; techniques for writing effective applications; 
specific techniques for demonstrating need and appropriateness of projects.   

15.30 – 16.00: COFFEE BREAK 
 

16.00 – 17.00: How to Demonstrate Capacity and Credibility? 
Techniques to demonstrate capacity to deliver projects; Techniques to demonstrate 
relevant outcomes and impact of project; Exercise. 
 

17.00: CLOSE OF TRAINING SESSION 
 

Evening: Private revision for the final training assessment on 30 May 2015 
 

 

 

 

 



DIASPORA-DEVELOPMENT DIALOGUE (DDD) 

BETWEEN AFRICAN DIASPORA DEVELOPMENT ORGANISATIONS (ADDOs), 

GOVERNMENTS AND MAINSTREAM AGENCIES AND INSTITUTIONS 
 

‘From Irregularity to Stability:  

Strategic and Viable Actions to Prevent Irregular and Dysfunctional Migration’ 
 

Thursday, 28th May 2015 – 08.30 to 17.00 (Dinner 18.30 to 20.30) 

Grand Hotel Excelsior, Great Siege Road, Floriana FRN1810 (Valletta, Malta) 

(60 delegates from diaspora and mainstream organisations and institutions) 

 

 

Aims of the Diaspora-Development Dialogue 

 

The overall aims of the Diaspora-Development Dialogue are to: 

 

• Facilitate face-to-face networking between diaspora organisations and individuals involved in 

African development. 

 

• Facilitate practical partnerships between ADDOs and international development agencies and 

institutions in different European countries. 

 

• Facilitate effective dialogue through discussions, debates and exchanges on African 

development. 

 

 

Theme of the Dialogue 

 

Single Theme: Every DDF focuses on a single theme. This enables participants to explore enough of 

the factors and issues related to the theme, and make practical and feasible suggestions and 

recommendations. AEDP will seek to adopt, develop and integrate each DDF theme into its core and 

supplementary programme of work – in collaboration with partners. 

 

Theme of DDF 2: The theme for the DDF 2 is: 

 

• ‘Strategic and Viable Actions to Prevent Irregular and Dysfunctional Migration’. 

 

Sub-themes of DDF 2: The sub-themes have been chosen to explore ‘imaginative new schemes and 

programmes’ and generate ‘positive and practical recommendations and action points’. The two sub-

themes are:  

 

• ‘New forms of preventative awareness-raising schemes’  

 

• ‘New forms of employment and job creation schemes’. 



Agenda for the Dialogue 

(The final agenda will have the names of all the speakers) 

 

 

MORNING SESSIONS OF THE DIALOGUE 

 

08.30 – 09.00: 
(30 minutes) 

Registrations, Tea & Coffee 
 

09.00 – 09.15: 
(15 minutes) 

Welcome & Opening of Dialogue 

This session introduces the programme of the day covering aims of the dialogue, details of the agenda, 
logistical matters and reading of the Dialogue Statement. 
 
Ms Khady Sakho – Member of AEDP Board of Trustees & President of FORIM (France) 
Ms Aleja Taddesse – AEDP Administrator 
 

09.15 – 10.30: 
(75 minutes) 

Strategic and longer term actions needed to prevent irregular migration 

This session addresses three points, namely: exploring the reasons why long term strategic actions are 
needed to prevent irregular migration; presenting ideas and recommendations of specific or categories 
of practical strategic actions that need to be prioritised; and reflections on how to the recommendations 
can be made acceptable to governments, civil society and diaspora organisations in Europe and Africa.  
 
Dr George Vella – Minister of Foreign Affairs, Malta 
Dr Abdramane Sylla – Minister for Malians Abroad, Mali 
Ms Martine Cassar – Officer-in-Charge, International Organization for Migration, Malta 
Amb. Hanna Simon – Ambassador to France, Eritrea 
Mr Abdoulie Jarra – Permanent Secretary, Ministry of Water Resources, Gambia 
Mr Gibril Faal OBE – Interim Executive Director, Africa-Europe Development Platform (AEDP) 
 

10:30 – 11.00: 
(30 minutes) 

PRESS CONFERENCE / COFFEE BREAK  
(The press conference will be with the panellist from the opening session) 

11.00 – 12.30: 
(90 minutes) 

Mitigating the negative impacts of irregular and dysfunctional migration  

This session addresses three points, namely: exploring the issue of dysfunctional migration when the 
migration is intrinsically detrimental to the migrant, her family and community; presenting positive, 
practical and achievable recommendations on how to mitigate the push and pull factors of dysfunctional 
migration; and reflections on how to support economic migrants in a sustainable manner.     
 
Presentations by: 
Civil society organisation based in Gambia 
Civil society organisation based in Mali 
Civil society organisation based in Europe 
Government officials from North Africa 
 

12.30 – 13.30: 
(60 minutes) 

LUNCH BREAK 
 

 

 

 



AFTERNOON AND EVENING SESSION OF THE DIALOGUE 

 

13.30 – 15.15: 
(105 minutes) 

Parallel Workshops 
Each of the two workshops will have a moderator. Experts will make short 
presentations to start the focussed discussions on positive and practical actions. 

Workshop 1: New forms of preventative awareness-raising schemes 
 
This workshop will address the following questions:  
 
How can the risk-taking and venturing characteristics of migrants be re-focused towards productive 
ventures and activities in countries of origin? 
 
How can young people and families be convinced that resources and assets used to pay for irregular 
migration should be invested for local income-generation and self-employment? 
 
How can migrants and the diaspora enhance their role in reducing dysfunctional migration? 
 

Workshop 2: New forms of employment and job creation schemes 
 
This workshop will address the following questions:  
 
What are the potential job creation sectors and segments of the economy that are underdeveloped in 
countries of origin? 
 
What types of schemes should be undertaken to stimulate new forms of self employment and job 
creation? 
 
How can migrants and the diaspora enhance their role in job creation? 
 

15.15 – 15.45: 
(30 minutes) 

COFFEE BREAK 
 

15.45 – 16.15: 
(30 minutes) 

Feedback from the workshops 
Summaries from the moderators and rapporteurs of the two workshops 
 

16.15 – 17.30: 
(75 minutes) 

Way forward on implementing strategic preventative actions  

This session highlights the key points of common purpose, viable recommendations and priority action 
points as a communiqué of the Diaspora-Development Forum and the basis for further collaboration 
between diaspora, governments and mainstream agencies and institution affected and/or working to 
prevent irregular and dysfunctional migration.  

17.30 – 18.30: 
(60 minutes) 

GENERAL NETWORKING 
 

18.30 – 20.30: 
(120 minutes) 

DIALOGUE DINNER 
 
Guest Speaker 
Formal close of the Diaspora Development Dialogue (DDD) 
 

 

 

 

 



Action Plan for Ongoing

Fri

Grand Hotel Excelsior, 

(30 trainees/delegates from 

 

POST DIALOGUE BREAKFAST SESSION

 

09.00 – 09.30: DE-BRIEF WITH TRAINEE DELEGATES
 

09.30 – 11.00: FINAL TRAINNG EXERCISE: 
Trainee delegates from each country will design a specific action plan for ongoing 
engagement with government and mainstream partners. The action plan shall
substantive and informed by the lessons and techniques of the two
the proceedings of the development dialogue. The action plans will be presented to 
the entire cohort of trainee delegates.
  

11.00 – 11.30: CLOSE OF THE SECOND 
 
Completion of DDF evaluation forms
Award of certificates
Tea and coffee
 

 

© Africa-Europe Development Platform (2015)
 

Action Plan for Ongoing Engagement 

 

Friday, 30th May 2015 – 08.30 to 11.30 

Excelsior, Great Siege Road, Floriana FRN1810 (Valletta, Malta)

trainees/delegates from diaspora organisations in Southern Europe

POST DIALOGUE BREAKFAST SESSION 

WITH TRAINEE DELEGATES 

FINAL TRAINNG EXERCISE: ACTION PLAN FOR ONGOING ENGAGEMENT
Trainee delegates from each country will design a specific action plan for ongoing 
engagement with government and mainstream partners. The action plan shall
substantive and informed by the lessons and techniques of the two
the proceedings of the development dialogue. The action plans will be presented to 
the entire cohort of trainee delegates. 

CLOSE OF THE SECOND DIASPORA DEVELOPMENT FORUM 

Completion of DDF evaluation forms 
Award of certificates 
Tea and coffee 

 

 
 
 
 
 

Europe Development Platform (2015) 

AFFORD, Rich Mix Building 
35-47 Bethnal Green Road, Shoreditch
London E1 6LA, United Kingdom
 

ae-platform.org  
 
+44 (0)20 3326 3750 

Great Siege Road, Floriana FRN1810 (Valletta, Malta) 

in Southern Europe) 

CTION PLAN FOR ONGOING ENGAGEMENT 
Trainee delegates from each country will design a specific action plan for ongoing 
engagement with government and mainstream partners. The action plan shall be 
substantive and informed by the lessons and techniques of the two-day training and 
the proceedings of the development dialogue. The action plans will be presented to 

ORUM (DDF 2) 

 

47 Bethnal Green Road, Shoreditch 
London E1 6LA, United Kingdom 


